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Introduction (I L &I(2)

(1) Managerial Accounting
@ Managerial Accounting (management accounting BI2&it, MA) DEZ
Managerial accounting : #HfkPNEE D manager (R RE) (& FHERA IR 5

D&,

Financial accounting (BA#§&Et. FA) & ORARZGEWT [HECx L TRFHER%
T o) Lo RIZH D, LUTIZ, MEOHELY E LD THL,

FA i MA
Outside parties Organizational managers
Primary users HREOEEIRIE LS DA TRE G B DT O 1% S
LT ARGEIC A OS ERETS
GAAP ! No constraints

| R ESEONNEE O BICA | N LB IS LA MERZ O
| DIERARO THAMARL— T | TR — A CHIEIT 5

BSOS SRS EARC
. Past orientation Future orientation
Tmefocus | BEERICEREM LA, | BEORRLERTHDH, ¥
| CNETICEBLCEMEL | OV RITIBRE S 257
e TS L (EOF ) CHLABD
! Less flexible ! Flexible
Time span I (- ) B0 | AL AR R
____________________________ CRESROOEND
: Summary reports Detailed reports
Reports | Sk A kORI - MBI VT | B - MR - R O
LTS LR HAT I OV T D
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@ Accounting Information System (&£&HERS X T L)

£FHT — # ZJLEE9 5 accounting information system (%, bookkeeping (f7t) &
cost accounting (FUiztH) 567225,

----------- FA ey e MAL e

Outside parties

External Report | :
. |(Financial Statement)| |

Managers

i

Internal Report

Bookkeeping Cost Accounting

""""""""""" Accounting Information System  ------77mmommoooooo

® FA & CostAccounting

i {32 financial statement Z{ERKT 5128572V | cost accounting 2N & 72 5,
BARRIZ2NARIL, B1E, E28THRY LT 5,

@ MA & Cost Accounting

MA IZ$1} % cost accounting D#&EI % | R3ENZ O BIEZEKT 572912 7> T
% EEIEE OFiAL (management process f&E & BB (2> THEBL L T <,

1 Management process /%, Plan (F11H) -Do (317) -See (§tHill) <> Plan (FHH) -Do (317) -Check (L) -
Action GZIEATE)) &\ 9 7aE A (PDCA WA 7 V) TRMEND ZENRE,
Fio, REEHRICHELRSFHERE R L, RREEE RIS 2074 Controller &5,
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- Decision Making
FFm
Plan ——
THAmA
Budgeting
\
N 47 e
Do Measurement
i
A Evaluation
il
See
| Wk
Reporting

F 9" manager I%. & RREE RIS D7Dl A OEBIREEITY, B, 4
FERES) DR R ZFRHT D T2 DT A AT N ENED, IS E R T 2720123 E
OB OIRFENFEN T REDLE VS BEICH LT, BLORBRBZRETILNEND D,
BEREICEL L, BRSBTSl O TIERL T — X IE SO TEEMNIAT ) &
ERH D, Accounting information system [Zi% manager D EEREEZ ZHETH L)
TERHY . FEMIEINE - F12ETHRY BT 5,

KIZ manager I%, budget (FE) &5 EBLY —/L& FH\WCRZEIGE) A FHE L]
T 5,

TR > T, BEMREZEET 2 OICHERIRGE RS2 KE NIRRT 5,
ZoBFHTIE PEEmAOOMD & & JFUliA X X225 &) FRIBAAX T,
variable costing (E#R{fiEtHE. F£4FE) 2L LIZCVPRHT (B6&E) Loy
—ABRHANLEND, £z, 29 LIREHCE, Bz A8 L EERICH)IT TR L
WERERDOT, i - FEEHORGICOVWTESETIY LT 5,
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TEBPRRIND &, TRIORSNIZBEOEREY B L T, ERICEFIITHRR S
Do EBBHITINAIUT, ZRUTE o ThE EEmld W< oG TE 720, Bl
KBFAELZMNEN D FEFEIEMOIE - §H5 - fi#k7Y accounting information system
ko TIThbh g, EFEIERPIHFEOND L, TH (BIE) SOXfENS HIEL DER

(X)) BiEESN D, ZROBARR LR L, deET 52 L TREERKOM LT
BRF TS ZENTED, ZOXD 7%, EREEFERONE - FHE - L8O ZREROR
it o z—HED 7 1t X2V T 1 accounting information system 23ME#R & 235,
UUEORNEIL, FBTETHLIBNT D, 2k, WERMOERICE L CIL, standard
costing (BERMHE) LTI LY —ANHN LI, ZHUICHOWTITE 3Z= TR

Fo, TREAWZEBR oA, FEW, T, SEP, 8, e o7obEM
WROBEBLHNL L FEOD T TITh LD OVl C, SN OF IS (FELE, 15
E. HEME, #&E., 5 X, B0 OMBEMICH S TonTHE (B Ak
TREEBEZHPITT D, Lo T, SHEBHEN BAROERE, 612X, FEEEH5D
HREAWE - ST 2 Z ERBEIe D, AH, BRTHAERERE V) SEIHEIC
HiZT 250, 20X R3EECETIHERITHRME LBEEEZFF-> 1D, EEER T X
TAZOWTIIE8ETH LLBNT 5,

S DITHRIE TR, MRALICAE B LA SRR B O 270 B9 KRR 12 54T &

NA7FeEAOEE (EoE) 2, YuY=/7 FOBE (B10E) NEEE2EDTEY.,
INHHLAREOHTIY BT D,
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Accounting information system (2%} L TIMBSEHEH & BB SFHEROFRMED kD 5

NTCWDHZ LIFHfRETEI2Th A H D, FERFHEROMERIZE VT, cost accounting

MERINZ ED L5 22 EREMERTIUZRVONEBZZ T DR, ZOTFA MOK
ERT—~D1DLID,

P2

B2, accounting information system 22T HIEHRE DFEL TH D, ZONKHIT
MAEICESET D EY bS50, KeHEReERz2EE+T 5 Eco—hicksrThs 9,

A ERELERTE

===

FiEosk (scorekeeping) THRIL, REIREIOIUR A . ZOEBZ KW 2
TEDIIARAIR2ERTH D, ZOEHRIT., MESFHEREETHESFHERO LR L 72
HIEHR T, FFICAEZAMBGHERIL., FREEHEEHR» OIERIND,

B. R

HEMLE (attention directing) TE#H & X, TH (BIE) LFEMEZEERL, =R%
O, BEEOEEEZWET 720D RTHD, LT, ZOFBHRIC
X, AR OFEFRERERN LI L 22 5, EEEERIT, PEEHR Y o2 280
THEELRD,

C. SRR

fiEfER (problem-solving) fE# & 13, TRV 5 2R = — A DBRICE
WT, EOENRENZRD D ETRICESHER TH D, FRERLEG ] & HEE i
L, REOREER L WICHNELRIERTH LM, T OREMRE I,
MEICIER L7 & KB L R DIERTH D,
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(2) Financial Management

Financial Management (BA#$&) : financing (&4 DOFiE) & investment (A4 #
%) AMARICERT S L

YeOFE - ERIL. EHNEHNEWIBLEND 200X 4 FAITHEEN S,

@ REOFAZELER (BH)

Fixed assets (Z#& S 7= & 4%, depreciation DFf LA L Thpo< VW & (FRAER

NFTC) EREND, 29 LEEEMOERICIE, RIMRIRBEAEREGHETETHD
long-term debt (EHIEH) RIRFARELREeETFE Th 5 stockholders’ equity (#
FEAR) ICL o TRESNTZESEHNDONR— I TH S,

Fixed assets D & 9 2 BEHIOBESEAIZ OV TTIEI2ZE T, ZUCKT 2 EHOESE
PRI OV TIEEIBE TR T 5,

@ REHORELER

Inventory <> account receivable & 7= current assets |2 & S &4, O
MCEIXESND, 29 LzEHOERIZIE,. current liabilities @ K 9 72 8 HA0 72 & 45
EFEBHANONL ORI TH D,

Current assets & current liabilities % working capital GEEREAR) & IFESR, FHHO
FHiE L o4 BIE working capital management GERREAETIE) L L CHEUE TR

ERAN

B, o X Hiz, EHO investment IZEHID finance TV, EH D investment
WX finance THE 9 Z & % maturity matching (iiffio~ v F 7)) L9,

2 WSE L EORIE A O WL % Treasurer &\ 9,
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E X B & 1

(1) Which of the following topics is the focus of managerial accounting?

a. Financial statements and other financial reports.
b. Historical cost principles.

c. The needs of creditors.

d. The needs of the organization's internal parties.
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(2% L fiFER]
(1) (d) Choice "d"is correct. Managerial accounting focuses on the needs of internal
users (managers) and on data relevant for decision making.

Managerial accounting Rz HTH My 7 & LTIELWH DA 5 RET
R

Managerial accounting (%, #Hf&DOWNEHE (manager) NFEEHEZIT O TN
WL DERERMI L XD T8 TTNDS, B manager DIFHR=—X
WERVBL AR ET GELRELEZRT-Z2WEHR, BOE < BEOZRWER
ZAER L CTHERDEH D £HA),

Financial statement <>{th.® financial reports |Zf£ 5% & T 5 D%, financial
accounting T3 (a.l&i% v ). Financial accounting i investors X° creditors (Zxf
LCRaHERERMIET 5 2L 2 AL LTWET (CIFFRY ),

Manager X, H 5 O ERELITEINEFE D costs X° income (2 & D K ) 7o g%
% 5.2 5B E 50T, managerial accounting &5 costs X° income
B E R D 9743, financial accounting 13 3EBXIZHA4 L7 costs CEEIZHE
A7z income 72 & MEDOIFFICALEFHET (bIFFEY ),

[ARXBecker EE N L—= 5 EICHBEETT ]
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1. Product Costing

Terminology
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cost accumulation

cost allocation

cost objective (or cost object)
direct cost

indirect cost

direct materials

direct labor

indirect manufacturing
(or factory overhead)

prime cost

conversion cost

product cost

period cost

work in process

finished goods

job-order costing (or job costing)
job-order (or job)

predetermined overhead rate
(or budgeted overhead rate)

application base (allocation base)
theoretical capacity

practical capacity

normal volume (or normal capacity)
expected annual capacity
process costing

physical unit

equivalent unit

spoilage

rework (defective units)

normal spoilage

abnormal spoilage
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